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Event Production Services for “Live on Lawrence” Concert Series
1. Overview
The Pulaski Elston Business Association is seeking proposals from qualified event production companies to plan, manage, and execute our outdoor concert series, Live on Lawrence. This series is designed to activate the Lawrence Avenue corridor through live music, community engagement, and economic support for local businesses.
We are looking for a full-service event partner to lead production, talent booking, staging, and sponsorship coordination for a series of concerts during the summer 2026.  We anticipate one monthly show in June, July, August, and September. 

2. Project Goals
The selected vendor will help us achieve the following goals:
· Deliver high-quality, engaging live music experiences
· Attract diverse audiences from within our community and beyond.
· Support local businesses and increase foot traffic
· Secure sponsorships to offset costs and enhance programming
· Ensure safe, well-organized, and professionally executed events

3. Scope of Work
The selected event production company will be responsible for the following:
A. Talent Booking & Management
· Curate and book musical acts aligned with event goals and audience
· Negotiate artist contracts and manage hospitality needs
· Coordinate performance schedules and logistics
B. Event Production & Logistics
· Design and manage stage, sound, lighting, and technical production
· Coordinate equipment rentals and setup/teardown
· Manage on-site event operations, including staffing and run-of-show
C. Sponsorship Coordination
· Assist in developing sponsorship packages
· Identify and secure event sponsors (if applicable)
· Manage sponsor relationships and ensure fulfillment of benefits
D. Marketing & Promotion Support
· Collaborate with our organization on marketing strategies, including posters, postcards, print, and social media ads.
· Provide input on branding, programming, and audience engagement
· Coordinate with vendors or partners as needed
E. Vendor & Stakeholder Coordination
· Manage relationships with food vendors, local businesses, and partners
· Oversee crowd management and safety planning

4. Timeline
· RFP Issued: March 1, 2026
· Proposal Deadline: May 1, 2026
· Vendor Selection: May 18, 2026
· Event Dates: June 2026- September 2026

5. Budget
Please provide a detailed budget proposal including:
· Production costs
· Talent booking fees
· Staffing and operational expenses
· Sponsorship revenue projections (if applicable)
· Any optional add-ons or enhancements

6. Proposal Requirements
Proposals should include the following:
· Company overview and relevant experience
· Examples of similar events produced (especially outdoor concerts or festivals)
· Proposed approach to talent booking and event production
· Sponsorship strategy (if applicable)
· Project team and key personnel
· Detailed budget and fee structure
· References from past clients

7. Evaluation Criteria
Proposals will be evaluated based on:
· Relevant experience and past performance
· Creativity and quality of proposed approach
· Ability to manage full-scale event production
· Cost-effectiveness and value
· Strength of sponsorship strategy
· References and reputation

8. Submission Instructions
The Pulaski Elston Bsuiness Association Program Manager, Colleen Sweeney
colleen@pebachamber.org
Subject Line: RFP Submission – Live on Lawrence Concert Series

9. Questions
All questions regarding this RFP should be submitted by April 20, 2026 to colleen@pebachamber.orgLawrence
10. Additional Information
Pulaski Elston Business Association reserves the right to reject any or all proposals, request additional information, or negotiate with selected vendors.

We look forward to partnering with an experienced and creative event production company to bring Live on Lawrence to life.
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